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The Deputy Director of Central Intelligence

Washinglon,D.C.20505
03 MAR 1982
25X1
American Embassy E
| | 25X1
Dear]| | | 25X1
In his letter of 30 September 1981 to| | 25X1]

Chairman, Human Resources Committee, advised him of FOCUS| [and invitedoX1
his contributions to it. I am pleased now to forward the final FOCUS report
for your information and use. It reflects the judgment of the Intelligence
Community that the Mission is accomplishing its various and difficult
reporting responsibilities in a creditable manner. At the same time, it notes
areas which appeared to merit increased reporting emphasis by the Mission.

addition to the FOCUS Review, a National HUMINT Collection Plan on
[:::::fﬁs in process and will be forwarded to you when completed. The = 25X1
Collection Plan will provide you with a complete and coordinated statement of
national information needs on |associated priorities, and the agenci25X1
responsible for reporting on each.

FOCUS has been helpful to us here. I hope that it will assist %@%1
in directing and coordinating Mission elements in their reporting programs. I
also welcome your comments on the Review. If you see any way in which the
Intelligence Community can increase its support to you, please let me know.

Sincereity

25X1

B. R. Inman

Admiral, U.S. Navy
Enclosure; '

FOcuS 25X1
25X1
SECRET 25X1

Approved For Release 2007/04/19 : CIA-RDP8 1000 -



